Mastering readmissions: laying the foundation for change. Post-healthcare reform, pioneers are laying the foundation for serious readmissions-reduction work.
At a small number of patient care organizations nationwide, pioneering clinician, executive, and healthcare IT leaders are engaging in the serious work needed to lay the foundation for reducing avoidable inpatient readmissions, in such important areas as congestive heart failure. Not surprisingly, intelligently leveraging clinical IT is turning out o be a critical success factor.